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CONVERSATIONALIST

FAMILIAL
WEALTH

ARCHIVIST

CURATOR

EXCEL
SKILLS

Someone calls you during the
opening of the exhibition to
protest against the political
views of the artist showing.
You open your inbox and
social media accounts to

find your organisation has
been inundated with similar
responses.

(') (')

OUTREACH

PUB
HANGOUT

You take everyone
out for drinks!

Everyone pick up one new
RESOURCE of any symbol.

AWARD

Your work is being
recognised!

Take one new RESOURCE of
any symbol from the pile.

BOARD MEMBER

LOYAL

Your organisation is starting
to get a bad reputation as
someone in a position of
power has been treating staff
poorly. Someone has started
a social media account
calling out arts organisations
and there are several about
yours and, in particular, the
person in this role.

99

DESIGN

FUNDING
CUT

Remove the following
RESOURCES from the
organisation:

LK

INTERN

The local arts council who
funds your organisation has
updated their guidelines

to warn against forming
connections to people or
groups whose personal
actions or statements
might be perceived as
“controversial,” “overtly
political or activist,” or as
“being in conflict with the
purposes of public funding

of culture” O G
PP

LISTENER

At your outdoor launch of
a large inflatable artwork,
extreme high winds have
suddenly appeared and are
threatening to blow it away.
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§
COMMS

PERFORMANCE




FRIENDS IN
HIGH PLACES

You discover that a close
collaborator has slept with
your long-term monogamous
partner. You are currently
working to a tight deadline
together for an important
event.

OX0)

POPULAR

PHYSICAL
STRENGTH

A rival organisation has
poached one of your best
staff members.

P

OFFICE
ROMANCE

vy
You and a player of your

choice take a new RESOURCE
of any symbol from the pile.

MAINTENANCE

BANK
HOLIDAY

Take the day off!

Everyone pick up one new
RESOURCE of any symbol.

ARTIST

Activists have come to sling
soup over one of the works
presented at your event. They
accuse your org of having ties
to oil companies.

Upon a deeper digging of
your funding sources, you
realise this to be true.

‘You bump into someone

at an opening who
commissioned you for work
last year and failed to pay
you after you completed

the work. You haven't

heard from them since, and
now you overhear them
badmouthing you for your
unprofessionalism.
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MYSTERY
RESOURCE

It's your chance to shine!
Use any resource you can

think of to solve the problem.

v

‘The current artist you are
working with whose work
explores themes of working
class identity has just been
outed as landed gentry.

P9

ACCOUNTANCY

FUNDING
CuT

Remove the following
RESOURCES from the
organisation:

o0V

FRONT or HOUSE

You have found racist
material in the archive.

COFFEE
BREAK

Play this card to fob the
problem off to a colleague of
your choosing.

SUGAR
DADDY

FINANCE

BANTER
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We lovingly devise your public flop is a card game
developed during a month-long residency we
undertook together at the Centre for Contemporary
Arts, Glasgow.

We began with a shared desire to think through
our subjectivities and the power relationships we
each navigate as artists, workers, and individuals.
In particular, we wanted to make space to think and
talk about how we operate as individuals within
organisational or collective work, and the conflict-
ing needs and desires often felt in these settings.

Proposing our collaboration as a form of collu-
sion, the project that unfolded is an ode to the
narrative of tarot, the lure of competitive play,
office away days and team building exercises, and
local art world gossip. A space for conversation
and reflection opens in the safety of fiction and
satirical release.

To begin the game, players are assigned a role
within a fictional arts organisation and allocated

a set of resources which they must use to solve
problems as they arise, often requiring two play-
ers to solve a problem together. The objective is

to solve all problems without depleting your own
resources or the resources of the other players.
And of course, to keep the organisation stocked up
on morale, time, and money.

We invited peers to play the game with us as it
developed from the first version (drawn crudely on
coloured Post-it notes) to the final printed cards.
Very quickly, a difference in gameplay became
apparent between small, intimate sessions and
larger groups who took turns to play and observe.
When watched by others, players often leant into
the absurdity and performance, role-playing their

REME— U EEENFONREZAREK, AIEIE
SRR ESMUTBTRISE RN, hEREERE
IERAREN T RAEFHIRS MBI TR . fAIEEIER
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characters and making more ruthless decisions to
protect their fictional organisation. Being observed
created pressure for players to act the villain,
hopefully with some therapeutic merit. By contrast,
smaller groups were calmer and more confes-
sional. With the cards acting as prompts, the game
became a space to share real and often difficult
experiences of working in the sector.

Following the residency, artist Gordon Douglas
brought the game to Shanghai to share with the
Curatorial Fellows at the De Ying Foundation.
Gordon has a longstanding interest in designing
games as a form of institutional critique and retro-
spection, and it was exciting for us to see the game
taken into a new context. Despite being rooted in
Scottish organisational and funding structures,
the game translated well for players used to a very
different set of cultural and financial conventions.
Interestingly, the group in Shanghai appeared to
use cards related to money and law more often
than the groups in Scotland, who often creatively
utilised soft skill cards such as “negotiation,” “pop-
ular” or “animal whisperer.” We hope to continue
sharing the game with art workers in Scotland and
internationally, building solidarity through play,
observing our commonalities and differences as
art workers, and reflecting on how we are each
impacted as individuals by the structures within
which we work.

The game is the tool and play is the research. We
lovingly devise your public flop is a provocation,
aframework to be adapted and shaped by the
players and the context in which it is played. It can
expose our complicities and desires, and the unfair
systems we unwittingly uphold or repair, a structure
in which sometimes the only option you are left with

is to walk away.

Chao-Ying Rao is a visual artist based in Glasgow.
Her practice involves negotiating the complexities
around objectification and narcissism, often using
humour as a tool to disarm and charm the viewer.
She is interested in the absurdity of desire, exces-
sive consumption, racial and bodily fetishisation,
and abject femininity.

Rachel McBrinn is an artist and filmmaker based

in Edinburgh. Her filmmaking practice is rooted

in collaboration, and often builds upon long term
site-responsive and archival research. Recent work
has formed around the themes of land manage-
ment, town planning, urban and rural ecologies.
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Notes from a player in China

Nie Xiaoyi
When Gordon Douglas put the card game We
Lovingly Devise Your Public Flop on the table, De
Ying Foundation’s staff members joined the three
curatorial fellows to play. Since it was a game, we
were less serious than we would be in our usual
academic conversations. Playing the game allowed
us to lose a bit of control, adopt hidden personali-
ties, and behave differently from reality.

As one of the fellows, it was my first time chatting
with the staff supporting the organization. The
three fellows also have their roles in the art world:
curator, editor, and art critic. All our roles were
suspended as we picked a Role card from the first
pile. | remember picking a mid-level position card
and then asking if | could switch to another card
that said “Board Member.” | joked, “Maybe | won’t
have the chance to be a board member in my
lifetime.”

Initially, it took us some time to understand the
rules, but soon we realized that this simulation
game revealed the inner workings of an art orga-
nization—aspects that usually aren’t reported
publicly. The series of events was as miscellaneous
as the everyday life of an art institution: loss of
crucial funding, an affirmative review, an audience
member slipping and hurting themselves in the
gallery, or office drama. The game reminded us that
challenges to an organization need to be solved

by all staff through communication and collabo-

ration, rather than just letting one role take on all
responsibilities and risks. This part seemed closest
to fiction or an ideal situation, where the intern and
the board member could sit down together and
discuss. It was funny that | also took full advantage
of being a board member—donating the “inherited
wealth” to save the organization—and feeling that “I
was very important.”

Interestingly, Gordon observed that we were more
inclined to use cards of resources like money and
law. Is this because we only played two rounds
and most problems we encountered could be
described as “monetary shortage”? This might
result in all players hustling to find more money.
But on the other hand, is this because the art
organizations here are constantly on the edge of
bankruptcy and the art workers are more attuned
to harsh conditions? After the game, | wondered if
we could trust “negotiation” to actually work?

Playing the game was not as simple as it seemed
at first. Our frustrations accumulated in the past,
wishes for the future, and preferences for alterna-
tive experiences all came out in this session.

Thanks to De Ying Foundation for the opportunity
to play the game and discuss together.



R A Publishers

s Thomas Shao
) Cao Dan

4549% 4% Editor-at-Large
I35 - 3EIH4S Mark Rappolt

F 45 Editor-in-Chief
#IE Lai Fei

&iRYmig Senior Editors
1Ttk Ren Yue
S/MK Nie Xiaoyi

HIT44E Managing Editor
HER— You Yiyi

BhIE4REE Assistant Editor
312 Tiffany Zhang

181t Design
S5 Lyu Yuedi

S 4 Interns
M3 % Ye Wenchu
iR Mingsheng Xu

T4 18 Advertising
X Zhao Yue
yue_zhao@modernmedia.com.cn

hizHE Marketing
FASRZE Kelly Shen

shencaiyi@modernmedia.com.cn

%17 Distribution
MAEBBIRAE MMCL
22{5= Oscar Lai
Tel: (852) 2250 8081
oscarlai®@modernmedia.com.hk

I EREGESZERA TR
Printed by Gold Horse Printing
Tel: (8620) 8763 0511

ModernMedia

2 Rl 1 BT

BRI ( MIEEER ) Hk
iyt FEREBFETNE 21 SKICIT 177 #
Published and produced by Modern Media Group
7/F, Global Trade Square, 21 Wong Chuk Hang Road,
Aberdeen, Hong Kong
Tel: (852) 2250 9188
Fax: (852) 28919719
leap@modernmedia.com.cn
www.leapleapleap.com

EB IR 2024 F 6 A% 1 )XEIRI&RTT
WRIRFRA R 5

© Modern Media Group 2024

© LEAP 2024
First published in Hong Kong in June 2024
All Rights Reserved

SEfN Price ISSN 3006-3981
HKD 120 / RMB 100/ TWD 480
USD20/EUR18/GBP15 9




